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Revised 2018 BSA Report - Governing Boards
Introduction

Welcome
Dear Nonprofit Leader,
Congratulations on the completion of your BoardSource Board Self-Assessment. Enclosed you will find the results of your board’s recent self-assessment. This
report summarizes the responses to the survey, and should serve as a starting point for discussion and reflection about your board’s core strengths, as well as
areas that may need more attention.
The report is organized into four broad categories, which provide a framework for exploring the relationship between who serves on the board (The People), the
culture it cultivates (The Culture), the way it fulfills its work responsibilities (The Work), and how all these efforts come together to position the organization to
achieve your important mission (The Impact). The report also benchmarks your board’s responses against other nonprofit organizations that have answered the
same questions, which may be helpful as you consider your board’s performance relative to your peers across the country.
As you review the report, we encourage you to consider the following:
What stands out? Is there anything in the report that is especially surprising, or that you’d like to understand better through conversations as a full board?
Does the board seem to be well aligned in terms of its assessment of its performance, or are there indications that different board members are experiencing
the board’s leadership performance differently? If the latter, why might that be?
To what extent is your board meeting its own expectations? In what ways is the board happy with its leadership performance, and where is it signaling a
desire to improve? Do any natural priorities emerge from the ratings?
Based on what you see in the self-assessment, what are the top one to three areas where you think the board should focus its development efforts?
These questions may help your board unlock new insights about its leadership and help you determine what goals you want to set and prioritize for your own
board development and growth. We encourage you to formalize those goals or priorities as an action plan to guide your board development efforts. BoardSource
has a wide range of resources and tools that can support you in those efforts, some of which are highlighted throughout this report. We also encourage you to
explore www.boardsource.org to learn more about other ways we can assist your board, whether through our consulting services, educational programming, or
research and leadership on issues of great importance to boards, the social sector, and our society as a whole.
Thank you for the important work that you do, and for trusting BoardSource to be your partner. We applaud you for making this investment in your board’s
leadership, and look forward to being a continued resource to you as you lead your organization’s important mission and work.
Sincerely,

Anne Wallestad, President and CEO
BoardSource
750 9th Street NW, Suite 650
Washington, DC 20001-4590
202.349.2500 / Fax 202.349.2599
www.boardsource.org
assessments@boardsource.org
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Results Overview At-A-Glance
This report provides an overview of how well the board and the chief executive think the board is meeting its ten areas of governance responsibility as organized
into the four broad categories. The scores for individual questions are averaged within each area of responsibility, and the scores for each responsibility are then
averaged within each of the four overarching categories mentioned earlier: The People, The Culture, The Work, and The Impact. These board responsibilities
and categories align with Leading with Intent, BoardSource's national index of nonprofit board practices.
As you read through this report, we encourage you to familiarize yourself with Leading with Intent, as well as with one of BoardSource’s most popular books,
Navigating the Organizational Lifecycle: A Capacity-Building Guide for Nonprofit Board Leaders.

The scores below are based on this answer scale: 0 = Poor; 1 = Fair; 2 = OK; 3 = Good; 4 = Excellent.

Results Overview
The graphs below show how your board has assessed its performance in the four categories (left) and ten responsibilities (right) of nonprofit boards.
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Highest to Lowest Ranked Responsibilities
The graph below shows how your board has assessed its performance — from highest to lowest — in the ten areas of responsibility. The board is performing
well in those responsibilities that appear at the top of the graph. The board is performing acceptably in those responsibilities that fall in the middle of the graph,
but it may want to monitor its performance. Those responsibilities that fall at the bottom of the graph may require board attention or merit further discussion.
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P | The People
Having the right people on the board makes higher performance — in both the board’s internal and external functions — more likely. This section assesses the
overall balance of who serves on the board (board composition), how people are organized (board structure), and how they deliberate together (board
meetings).
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C | The Culture
How the board conducts its work — from group dynamics to its relationship with the chief executive — can help or hinder the board’s ability to carry out its work.
This section explores the board's performance in creating conditions for the healthy functioning of the board as a collective leadership body.
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W | The Work
Boards are charged with many important responsibilities both within and outside the boardroom. This section explores board performance in five areas of
responsibilities that are categorized as board work: mission, vision, and strategic direction; program oversight; financial oversight; oversight of the chief
executive; and funding and public image.
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I | The Impact
This section explores the board's perception of its impact on organizational performance. The questions reflected here assess the board's connection to the
organization's strategy, reputation, and overall effectiveness.
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Overall Effectiveness as a Leadership Body
The following graphs reflect the board's thinking about its overall effectiveness. Because the percentages are based on the perceptions of your individual board
members, this information can be used to spark a full board discussion on whether the members feel they are collectively meeting their responsibilities.
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Leadership Resilience
Hypothetically, if your chief executive were to suddenly leave his or her post, how confident are you that your board understands the organization well enough to
make informed decisions about how the organization should be led (not just in terms of who the leader should be, but what the new leader will confront)?
This is a hypothetical question that seeks to understand leadership resilience; it is not intended to serve any other purpose. As such, the scores from this
question are not factored into your board's overall IMPACT score.
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Board Service Experience
Individual Board Member Experience
Individuals serve on nonprofit boards for a variety of reasons. The percentages in this graph provide an overall sense of whether your individual board members
feel that they have adequate opportunities to use their time, talent, and expertise to advance the mission of your organization.
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Level of Commitment and Involvement
The board self-assessment survey asks board members to identify their fellow board members' level of commitment and involvement, typically described as
board engagement. Engaged board members make it a priority to attend and participate in all board meetings, take initiative, and jump into action when the chief
executive needs expert guidance or opinion. Furthermore, engaged board members use their personal connections and affiliations to support the organization,
volunteer for leadership positions on the board, and, by example, encourage others to do the same. The graphs below show the board's level of satisfaction with
its commitment and involvement.
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General Open-Ended Responses
Comments appear exactly as they were entered in the survey.
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What are the two or three most important areas the board should address to improve its performance in the next year or two?

Mentioned in previous sections.... Support CEO in eﬀorts to expand staﬀ recruitment to meet growth and organizational needs Board member recruitment and recruitment
priorities Make time for full board discussion and decision-making both strategic planning as well as general planning.

Succession Planning Governance

1. Deﬁne the output of every committee 2. Successful onboarding of incoming CEO 3. Create new strategic plan in partnership with new CEO

As stated earlier, my ratings lack both organizational and board historical context to provide informed feedback. One aspect highlighted in my comments is some sort of guided
learning path for new members with diﬀerent levels of board experience that focus on function.

We will have a new CEO. Imperative to assist the new CEO in all areas he/she requests. The CLT program is vital. Must emphasize and invest in the CLT program. Always challenge
the status quo.

1. Strategic Planning 2. Board Model of Governance, 3. Role of New CEO/Relationship to Board

Looking ahead to a new CEO, the Board should (will) prioritize the development of a positive working relationship with the CEO, and also prioritize the transfer of institutional and
industry knowledge in that relationship.

We need to be very proactive in ensuring our new CEO is introduced and entrenched into our community early on. We need to help with getting him or her in front of key
stakeholders, policy makers, funders, etc. We need to reevaluate our goals for the coming years, and ensure our CEO and staﬀ members are empowered and prepared to fulﬁll
those goals.

1) Monitor and support the upcoming CEO transition as the current CEO retires. 2) Focus on DEI strategies for recruitment and retention. 3) Finding ways to become more familiar
with and support development of the Community Land Trust.

1. Our continual work on having a diverse and inclusive board 2. Making sure the new CEO is onboarding properly and in a timely manner 3. Continue to look on the industry
direction of the housing environment, so the organization can set their goal appropriately

Integrating the new CEO into the organization. Diversity, equity, and inclusion progress.

1) Support of organization in transition for new CEO 2) Continued onboarding and assimilation for new board members

No important issues that come to mind that the Board can improve on. I think that getting the new CEO acquainted with all things Dwelling Place and getting him/her in the swing of
things will be a very important part of the next 12 months for the Board. It will not be easy to ﬁll Denny's shoes, but with the help of the Board I am conﬁdent that we can help
mitigate any issues that may arise.
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What organizational issues or challenges require strategic direction or guidance from the board?

Support new CEO and create an eﬃcient review process. DEI work needs to be prioritized more greatly both by the board and organization leadership so the implementation
continues to evolve. Help with pushing the community to support Dwelling Place in its work in the communities we serve so we can continue to meet the extraordinary aﬀordable
housing needs in west Michigan.

New to the board dont feel I have experienced enough to be able to speak on this.

All of the above, but particularly onboarding of incoming CEO.

In the context of hiring a new Executive Director, the board's supportive role to the organization will be critical while the onboarding process is fully implemented. For the board
itself, the opportunity to grow individually and as a board with the new ED. This will require ﬂexibility and willingness to keep an open mind for new learnings and opportunities under
the new leadership.

Assist the new CEO in any and all ways to have a smooth transition.

1. Onboarding new CEO 2. Communication with Staﬀ, and helping them through the transition

Completing the CEO transition will be the major challenge facing the Board in the coming year. Further, the Board can help to stabilize the organization in this period of change by
emphasizing the value of our staﬀ, and recognizing the critical roles they take on in ﬁscal and programmatic progress.

Onboarding the new CEO. Building a strong pipeline for new board candidates.

1. Staﬃng -how they handle the new leadership management style of the new CEO, to ensure we keep top executive management for a smooth transition.

Better serving rural communities. Diversifying revenues to support rural development and support services.

CEO transition Diversity. Equity and Inclusion
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What other comments or suggestions would you like to oﬀer?

It is a gift to serve this great organization and learn about its important work. I am very proud of the work the board does together to support the organization.

From what I have experienced this board seems to work very well together. Even with the COVID restrictions, we have successfully navigated to be able to keep everyone informed
and connected as possible. I am PROUD of the work that we have done securing a new CEO in the midst if a pandemic. The committment to staﬀ, and the improvement of systems
is obvious.

1. Statistics show the new CEO, following a founder is 18 months. We need to create an environment of success for the new CEO and the Staﬀ.

None at this time

N/A
No more results to show
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P | The PEOPLE
Includes:
Board Composition
Board Structure
Board Meetings
Having the right people on the board makes higher performance — in both the board’s internal and external functions — more likely. The most successful boards
are thoughtfully composed as it relates to skillsets, leadership styles, and diversity of thought and background. This section of the report explores who serves on
your board, how it is organized as a collective body, and how it structures and conducts its board meetings.
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Board Composition | Section Detail
Board Composition
People are the lifeblood of any organization, and — for a nonprofit organization — that includes the board of directors, which is responsible for its own
composition and leadership. An organization's board is a critical resource, and the board is responsible for its own composition and leadership. A good board is
composed of individuals who contribute critically needed skills, experience, perspective, wisdom, contacts, time, and other resources to the organization. A wellconceived board-building plan helps the board to identify and recruit members, orient new members to their responsibilities and to the organization, and cultivate
officers. Board member rotation ensures that the board is infused with new ideas yet remains a manageable size.
Strengthen Performance through Action
1. Approach recruitment and board building as an ongoing and strategic cycle.
2. If necessary, enhance the profile of your organization to make it attractive to strong board candidates.
3. Create a solid orientation program for new members no matter the extent of their previous board experience.
4. If you have one, ensure your governance committee is fully engaged and involves every board member in the board-building process by recommending or
cultivating potential new board members.
Recommended Resources - Board Composition
Book: The Board Building Cycle
Free Community Resource: Taking Action on Board Diversity: Five Questions to Get You Started
Member Resource: Recruiting the Right Board Members
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All Respondents

Question Breakdowns
(Please rate the board's performance in the following:)

P.1 Examining the board's current and ideal composition, including demographic diversity, to ensure that the board has the perspective it needs.

Excellent (33%)

Good (53%)

OK (13%)

P.2 Cultivating a pipeline of diverse board candidates.

Excellent (13%)

Good (60%)

OK (20%)

NA/DK (7%)

P.3 Using quantitative data on constituent demographics to deﬁne what the ideal board composition looks like, including projections on anticipated
changes.
Excellent (20%)

Good (33%)

OK (33%)

NA/DK (13%)

P.4 Aligning board recruitment processes and activities with stated goals for board composition.

Excellent (29%)

Good (50%)

OK (21%)

P.5 Building a board that reﬂects the ideal composition for your organization's mission and work.

Excellent (33%)

OK (27%)

Good (40%)
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P.6 Eﬀectively orienting new board members.

Excellent (20%)

Good (47%)

OK (33%)

P.7 Planning for board oﬃcer succession.

Good (67%)

OK (13%)

Fair (13%)

NA/Don't Know (7%)

P.8.Utilizing the skills and talents of individual board members.

Excellent (13%)

Good (67%)

OK (7%)

NA/DK (13%)

To what extent does your board's speciﬁc expectations for board membership enhance - rather than impede - the board's ability to
cultivate a diverse and inclusive board that brings it closer to the community the organization serves?

We recruit board members from the community and in some cases from organizations and partners that are involved with our housing communities because they bring a unique
perspective. The Covid 19 pandemic has forced us to have virtual meetings which have helped us recruit additional members from communities outside of Grand Rapids. Remote
participation has helped provide new perspectives from an expanded county footprint.

I am new to the board, but appreciate the way they are attempting to recruit to diversify the board, with succession in mind. Not just in the matter of race, but profession and skill
set as well.

The board is diverse and it could improve if term limits were adopted the conditions for greater inclusion would arise.

Need to cultivate residents to serve on the board.

The Dwelling Place board's attention to diversity is required by organizational memberships and government-sourced revenue streams, and results in a board that reﬂects the
demographic proﬁle of the community it serves. This requirement put a practical framework to DP's values of diversity and inclusion, and helps to keep attention focused on
actualizing those values.

We seek out potential board members that live and/or work in our community. We also try to attract a mix of individuals who have some sort of a background in community
development/housing, and those who do not have a speciﬁc housing background, but that have some sort of a skill set that would help the board successfully serve our target
market. We are constantly talking about the board composition and evaluating gaps and needs that exist.

The Board has a deliberate policy for board recruitment that is managed by the Governance Committee. Each year this committee reviews the board membership against
demographic and expertise needs. It then recruits for those characteristics.

We are aware of the potential conﬂict between the need for business operational knowledge and experiential knowledge that informs policies and practices. However, it's not clear
what the right balance should be.

We need help with addressing overall lack of diverse and inclusive talent in the real estate / housing development arena...that brings a challenge to having diverse board members
who have knowledge in this space.

I think that our Board, and Denny himself, goes above and beyond expectations for board membership to help enhance the boards ability to cultivate a diverse and inclusive board.
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Would you like to provide any comments or context to your ratings for this section?

I think we are doing well at recruitment but we need to continue to deﬁne our priorities for recruitment and continue to focus on the orientation and continued education of our
new and current members. We are still lacking resident representation on the board of directors and we have many committees so having a larger number of board members could
be helpful. I think we can have up to 21.

No

On the one hand, the organization is blessed to have committed people throughout the years stewarding ﬁrmly yet on the other, this prevents crosspollination of new ideas and
emergent leadership.

I'm a new board member and have only attended a few board meetings. Whenever I provide a rating, it is really ﬁrst impressions at this point and should be interpreted as such.

My comments generally rate our performance as OK, which is not intended by me to be a negative rating. I feel we've made good progress in building the Board, and also that we
can in the future develop recruiting, nominating, and orientation processes that will further our values and contribute to organizational performance, and connections throughout the
region and its residents, governments, and funders.

Overall, we do a good job of maintaining a pipeline of individuals we would like to join the board. Speciﬁcally, our committee structure is a good way to get people introduced to the
organization with the hope that those individuals would be interested in also joining the board down the road.

The Governance Committee has done a lot of work related to this issue.

The board continues to grow and change just as the organization does, it has been a ﬂuid process with the ability to change course as situations arise

N/A
No more results to show
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How can the board improve its performance in this area?

We need to mix up the members seated on the Governance and Executive Committees. It should not be the same members. I do think it's important for these committees to both
exist but I fear we still do not have enough members to ﬁll all of these committee vacancies. Governance and Executive committee need to be board members not members of the
community.

Continue to work the established plan.

In my estimation, the board needs to consider term limits.

As a new board member, it can be intimidated at ﬁrst especially if you have not had extensive board member experience or have only been part of organizations with smaller board
membership. The amount of information shared during the onboarding process and ongoing communications is quite extensive so perhaps creating a "learning path' with a list of
essentials to know can help guide and prioritize the learning. Dwelling Place does assign a Mentor for the ﬁrst year but having the path and essentials to know can help bring focus
to conversations between the Mentor and a new member. The overarching goal of this learning path and essentials should be to make the new board member functional.

More focus of DEI.

More discussion/conversation; board management of itself during meetings.

Inventory the existing Board, identify current strengths and weaknesses, evaluate future organizational needs and Board capacities to assist in meeting those needs, structure a
recruiting process to target individuals in related areas, highlight connections between DP and individuals, strengthen the nominating process to align with current and future needs,
and facilitate an informed and eﬀective on-boarding process to make the most of new (and all) Board members' talent contributions as quickly and eﬀectively as possible.

Speciﬁcally with point #3, we could to a better job of using data to help us determine our board needs and focusing on projected changes.

Continue to prioritize the process in coming years.

Reach out more to various diverse organizations to introduce them to Dwelling Place as way building a pipeline of individuals interested in the organization.

A larger board makes it easier to incorporate diﬀering points of views in a meaningful way, but a larger board is more diﬃcult to manage. We could consider advisory boards to help
inform policy.

N/A - I think that our Board already exceeds in this area.

Board Structure, Duties, and Expectations | Section Detail
The board is responsible for making sure its own practices are appropriate and up-to-date. Every board needs structure — rules, guidelines, and boundaries —
and should operate in accordance with the structure provided by the organization’s bylaws, policies, and procedures. It is also important for the board to
periodically review and revise the bylaws, policies, and procedures as necessary. Finally, the board should be strategic about its use of committees and task
forces, ensuring that each has a written charter and capable leadership.
Strengthen Performance through Action
1. Periodically assess your board's workload, committee structure, lifecycle requirements, need for diversity, and legal mandates to ensure that your board is
managed well.
2. View your bylaws and policies as evolving documents needing regular review; ensure timely amendments when necessary.
3. Consider using time-limited task forces in lieu of standing committees for those activities that are not ongoing.
Recommended Resources - Board Structure
Free Community Resource: Are Your Board Committees Working Well?
Member Resource: The Care and Feeding of Your Board: A Checklist for a Top-Level Governance Committee
Free Community Resource: Bylaws Dos and Don’ts
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Question Breakdowns
(Please rate the board's performance in the following:)

P.9 Carrying out the board's legal duties of care, loyalty, and obedience.

Excellent (73%)

Good (20%)

NA/DK (7%)

P.10 Deﬁning responsibilities and setting expectations for board member performance.

Excellent (20%)

Good (60%)

OK (13%)

NA/DK (7%)

P.11 Respecting the distinct roles of the chief executive, board, and staﬀ.

Excellent (53%)

Good (33%)

OK (7%)

NA/DK (7%)

OK (7%)

NA/DK (7%)

P.12 Periodically reviewing and updating the bylaws, board policies, and board procedures.

Excellent (80%)

Good (7%)

P.13 Following and enforcing the board’s conﬂict-of-interest policy.

Excellent (67%)

Good (20%)

NA/DK (13%)
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P.14 Reviewing the board’s committee structure and use of task forces to ensure they eﬀectively support the work of the board.

Excellent (33%)

Good (53%)

Fair (7%)

NA/DK (7%)

Poor (7%)

NA/DK (7%)

P.15 Establishing policies for reviewing and refreshing the board, including term limits.

Excellent (27%)

Good (40%)

OK (13%)

Fair (7%)

Size Matters
The primary guide for determining board size is the board's function, which may change over time depending on organizational lifecycle, board responsibilities,
committee structure, legal mandates, need for diversity, and maintaining a manageable group. Variables such as these make it impossible to recommend a
standard size for all boards; however, it is difficult to imagine that a board with fewer than five members is able to incorporate all the desired qualities and
capacity of an effective board, or that an exceptionally large board is able to engage every member in a constructive manner. Regardless of size, all board
members must be engaged, as all are equally accountable for the organization.

# of Voting Board Members - Your Board

1

15

Average # of Voting Board Members - All Boards

2
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Committees
Committees can be a practical way to structure and manage the board's work. Standing committee structure should be lean and strategic and complemented by
the use of task forces. Only ongoing board activities warrant a standing committee. Otherwise, time-limited task forces are efficient and utilize board members’
time, interest, and expertise in a meaningful manner. Committees and task forces are more effective when their charter and scope of work are clearly defined by
the board.

# of Standing Committees - Your Board

5

1

Average # of Standing Committees - All Boards

2

5

16

Would you like to provide any comments or context to your ratings for this section?

The roles of board members, staﬀ and CEO always need to be clariﬁed. There will be challenges in this area with a new CEO. We all need to stay in our own lanes. We need to
continue to add new members to the board and recruit potential candidates to the committees as the biggest barrier to participation on the board is understanding the complexity
of the organization. We wouldn't survive with term limits but perhaps in the future, we could consider bringing a couple of term limited positions to the Executive Committee and
Governance Committee to continue to deepen board member knowledge and participation.

Again, although new I have been able to see how the board is working to make sure we are diligently improving our structure.

I have always been curious as to why are there so many staﬀ members in committee work, I get that the discussions are technical, but wonder if work hours could be saved or
redeployed by limiting the number of staﬀ members on committees. It is also fair to say that, with only 15 board members, it could be hard to do any kind of meaningful work at this
level.

One of the best boards I have been a member.

The DP Board does an excellent job of fulﬁlling legal, regulatory, and organizational requirements - this is a very high, consistent priority for the Board.

I think we have done an excellent job in these areas, especially within the past few months. We had an issue with the roles of the board and their interaction with staﬀ members a
little while back, but that issue was rectiﬁed. That issue brought to light the need to have clear communication and clear expectations for what is expected of the board, and what
their interaction with staﬀ should be. We've also taken that opportunity to review the committee structure for overlap, ambiguity, etc., and it has been a very productive process.

We do not have term limits. If we decide to implement them, I believe that 9 years would be an appropriate length. Without term limits, the board has been refreshed through
attrition -- members voluntarily leaving. A volunteer board with less experience creates a greater dependence upon staﬀ and a board less willing to engage in meaningful
conversations about policies and procedures.

The board has been responsive to adjusting when needed and not following blindly a set protocol

N/A
No more results to show
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How can the board improve its performance in this area?

We need to recruit an additional lawyer to help review policies and procedures. Larry Titley, Rick Stevens, and David Byers provide a great deal of direction around policies and
procedures and have helped us get things set up well for this leadership transition. We will continue to need this kind of support on the board especially as we grow. Both Larry and
David are no longer on the board.

Continue to work the plan.

Borrowing language from Excellence in Governance, DP goes back and forth on its governing mode from strategic to generative. Improving in this area requires a steady pace on
generative mode gear.

I think we have diﬀering views of the role of a board member. I think we could use some best practice conversations about the role of a board member, and a board. Carver Model
of Governance.

Work is underway to improve recruiting, on-boarding and orientation and information processes to make board members as comfortable as possible in their roles, as quickly as
possible.

We need to continue to evaluate the committee structure and ensure that we are not "overdoing it" when it comes to the committees we have. Furthermore, as we bring on a new
CEO, it will be crucial that we have clear expectations and guidelines for how the board is to interact and assist the CEO with his or her duties.

We can survey board members about their strengths and opportunities for growth and then provide appropriate educational opportunities.

the board needs to constantly monitor itself to see that it is engaged and not just rubber stamping

N/A - as you can see from my responses above, I think our Board already exceeds in this area.
No more results to show

Board Meetings | Section Detail
Meetings are when boards exercise their governance authority. Because board meeting time is a precious and limited resource, board members must make
board meeting attendance a priority and structure their meetings in an efficient and effective manner. Without concerted efforts, it is easy to waste time and
resources, dampen members’ enthusiasm and interest, and meet without demonstrable results. Board members who prepare for and attend meeting are able to
participate in educated and independent decision-making.
Meetings need to be managed. A well-designed agenda helps the board chair guide the discussion and keep all members focused on the work at hand. Board
members lose interest if they are not challenged and able to utilize their special skills. Listening to repetitive reports is not a constructive use of limited meeting
time. Make sure that the majority of your board’s meeting time is spent on future issues. By planning ahead and focusing on activities before, during, and after
the meeting, you move closer to efficient meeting procedures and outcomes that meet the expectations.
Strengthen Performance through Action
1. Shape your board meetings in such a way that they invite board engagement.
2. Approach meetings as a vital resource in service to the organization's sustainability and plan accordingly.
3. Make sure the agenda ties in with the strategic plan. Focus on your big issues.
4. Board members: Read the materials sent to you in advance of the meeting. Come to the meeting prepared. Be ready to participate.
Recommended Resources - Board Meetings
Free Community Resource: Board Meeting Preparation:10 Tips for Chief Executives and Board Chairs
Member Resource: Facilitating an Engaged Board
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Average Score
4.00
3.00

2.87

3.13 3.23

3.16

3.40 3.32

3.33

3.38 3.28

3.15
2.79 2.78

2.00

Your Board

P.21 Taking
action when
needed

P.20
Establishing
and ...

P.19 Preparing
for board
meetings, ...

P.18 Using
eﬀective
meeting ...

P.17 Allowing
adequate time
for board ...

P.16
Structuring
board ...

1.00

All Respondents

Question Breakdowns
(Please rate the board's performance in the following:)

P.16 Structuring board meetings that enable the board to deliberate on the issues of greatest organizational importance.

Excellent (20%)

Good (47%)

OK (33%)

P.17 Allowing adequate time for board members to ask questions and explore issues.

Excellent (33%)

Good (47%)

OK (20%)

P.18 Using eﬀective meeting practices, such as setting clear agendas, having good facilitation, and managing time well.

Excellent (47%)

Good (47%)

OK (7%)

P.19 Preparing for board meetings, e.g., reading materials in advance, following up on assignments.

Excellent (27%)

Good (53%)

NA/DK (20%)

P.20 Establishing and enforcing policies related to board member attendance.

Excellent (27%)

Good (40%)

OK (7%)

Fair (20%)

NA/DK (7%)
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P.21 Taking action when needed.

Excellent (47%)

Good (33%)

Fair (7%)

NA/DK (13%)

Would you like to provide any comments or context to your ratings for this section?

There is often not any room for discussions at board meetings due to how packed the agendas are and the fact that board meetings are currently taking place every other month.
There is room for improvement here. Potentially need to consider bringing back an annual retreat to provide time for broader full board conversation. We really put a great deal of
trust into the committees, by the time it reaches the board feels like we mostly just cosign on the committees' recommendations.

Some voices in the boardroom have bigger echo than others, while this is not necessarily unwelcomed it might be enforcing the self-imposed silence on some of the membership.

There is a great amount of detail that is shared before and during meetings. I wonder if that takes away from engaging, identifying, and deliberating on larger internal/external
dynamics with potential impact on the organization.

DP Board meetings are well-prepared and well-run, with extensive materials distributed prior to each meeting.

Our 7:30 AM meetings were set up to meet the needs of working professionals. As we expand board participation, this may not be an ideal time. Issues of childcare, individuals who
don't control their own work schedules, travel time to and from meetings, etc. need to be considered.

Every board meeting I have been a part of so far as been extremely well organized (always provided agenda/materials timely in advance) and each meeting has been very eﬀective.
No more results to show

How can the board improve its performance in this area?

Meeting materials are still pretty overwhelming, packets ranging from 50-100 pages. It is diﬃcult to prepare for meetings and intimidating for new members. I appreciate the concise
meeting minutes but there is often much reading to be done.

Perhaps allowing an individual opening or closing statement from each board member during critical decisions such as the ratiﬁcation of a CEO. This format would enable those who
remain quiet to speak up and share rationale for their individual vote.

We do calculate, and make public attendance which is good. Could require enforcement.

No improvement suggested.

The meetings tend to drag on a bit, and we tend to spend too much time deliberating. The committee chairs need to continue to keep the meetings moving in a consistent and
productive manner.

We should have the important discussion items early in the agenda. Information sharing and routine matters should then follow.

Continue to work with Neighborworks on best practices

N/A - as you can see from my responses above, I think our Board already exceeds in this area.
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C | The CULTURE
How the board conducts its work — from group dynamics to its relationship with the chief executive — can help or hinder the board’s ability to carry out its work.
Likewise, board culture and dynamics are also affected by who serves on the board and the nature of the work that the board undertakes.

Your Culture Score
2.25

3.04
Average

0.00

3.25

4.00

Culture | Section Detail
How board members communicate with each other, work as a team, and make decisions all define the culture of the board. The combination of formal and
informal rules, traditions, and agreements that develop over time inform how a board interacts, deliberates, and ultimately performs as a governing body.
Strengthen Performance Through Action
Consider board culture as a key factor in board performance.
Envision, as a team, what an ideal board culture would look like.
Reflect on what investments have been made to date toward a healthy board culture.
Recommended Resources - Board Culture
Free Community Resource: Governing as a Team
Member Resource: 18 Questions About Board Culture
Member Resource: Eight Ways to Increase Your Board's Ability to Work as a Team
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Average Score
4.00

3.29 3.37

3.13

2.93

3.00

3.00

3.13

2.92

2.73

3.21
2.75

3.01

3.00

3.18

2.26

3.23
2.85

2.56

2.62 2.64

2.60

2.00
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Your Board
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for how the ...
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C.2 Engaging
all board
members in ...

1.00

OK (13%)

NA/DK (7%)

All Respondents

Question Breakdowns
(Please rate the board's performance in the following:)

C.1 Cultivating a climate of mutual trust and respect between board members.

Excellent (40%)

Good (40%)

C.2 Engaging all board members in the work of the board.

Excellent (27%)

Good (60%)

OK (13%)

C.3 Setting expectations for how the board works together as a part of board orientation.

Excellent (33%)

Good (33%)

OK (20%)

Fair (7%)

NA/DK (7%)

C.4 Mentoring new board members throughout their ﬁrst year on the board.

Excellent (33%)

Good (47%)

OK (20%)

C.5 Providing opportunities for board and staﬀ to get to know each other.

Excellent (13%)

Good (53%)

OK (20%)

NA/DK (13%)
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C.6 Demonstrating a commitment to being inclusive in processes, decision making, and oﬃcer/committee chair selection.

Excellent (33%)

Good (47%)

OK (13%)

NA/DK (7%)

C.7 Creating conditions that support candor, robust discussions, and ensure all voices are heard.

Excellent (27%)

Good (47%)

OK (13%)

Fair (7%)

NA/DK (7%)

C.8 Periodically dedicating time to revisit board values and behaviors, and how they impact the work of the board.

Excellent (20%)

Good (40%)

OK (20%)

Fair (7%)

NA/DK (13%)

C.9 Working proactively to discuss and address any dynamics within the board or between board members that may be negatively impacting the
board's ability to share power equally.
Good (27%)

NA/Don't Know (13%)

OK (27%)

Fair (13%)

Excellent (20%)

C.10 Proactively addressing challenging board behavior.

Excellent (40%)

Good (33%)

OK (7%)

Fair (7%)

NA/DK (13%)

Would you like to provide any comments or context to your ratings for this section?

First Friday meetings with the board and staﬀ are so helpful for board learning. We need to continue to cultivate these opportunities beyond the upcoming strategic planning
process. Not sure how the mentoring process is going and how helpful it is. I think it depends on your mentor. Again, having a small board membership also puts a lot of stress on a
few members to participate as mentors and many of the higher-level committees. Again expanding the membership could be valuable to give more time to the board recruitment,
orientation, and continued education. Some board members are more engaged than others. We have several members who never ask any questions or contribute to the
conversation. Some are not participating on committees while others are deeply involved on 5 or more committees.

Within my ﬁrst week on the board I was connected to my Mentor, who suits me very well. We talk before and after the meeting to make sure I am clear or have any questions. This
had been very helpful in the transition.

See previous comments regarding term limits and loquacity as perceived leadership.

Only meeting 6 times a year limits conversations and what can be covered in meetings.

Opportunities for Board members to get to know one another and staﬀ have been limited due to the pandemic.

Over the past three years the board has worked actively to improve the Culture and Dynamics of the board. We have taken on diﬃcult situations between board members and was
able to keep the board functioning appropriately.

N/A
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How can the board improve its performance in this area?

I would think we should spend some time on number 8. We really don't spend time on this. I think full-board conversations do not happen enough. There is not enough time in bimonthly meetings. I know committees have open and intentional conversations and plenty of discussions but that is not the case at the full board level. Challenging board member
conversations are very diﬃcult. I think we have done the best we could here.

See previous comments regarding term limits and loquacity as perceived leadership.

COVID has made diﬃcult.

No improvement suggested.

Much of the board interaction and team building activities have been made challenging because of COVID. We have not had an in person board meeting in over a year. Especially
with newer board members, it is diﬃcult to feel included and interact with more senior members virtually. We are doing our best to assign mentors to new board members, making
sure everyone feels they are included and their voices are heard, etc., but, it is simply harder right now.

Opportunities for the board members to get to know each other have been limited even before COVID 19.

Create pathways for smooth transition with new CEO

N/A - as you can see from my responses above, I think our Board already exceeds in this area.
No more results to show
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W | The WORK
Includes:
Mission, Vision, and Strategic Direction
Program Oversight
Financial Oversight
Chief Executive Partnership and Oversight
Funding and Public Image

Boards are charged with important responsibilities. Some of these responsibilities are more fundamental, such as understanding the organization's mission and
providing financial oversight. Other responsibilities are more strategic and adaptive — such as providing strategic direction and partnership with the chief
executive — and still others address external leadership and ambassadorship. This section explores how well the board understands its responsibilities in each
of these areas.

Your Work Score

Your role score is based on the following responsibilty scores:
4.00

2.25

3.53

3.54

Mission, Vision, &
Strategic Direction

Program Oversight

3.66

3.67

Financial Oversight

Chief Exec
Partnership &
Oversight

3.48

3.00

3.59
Average

0.00

4.00

2.00

3.25

1.00

Funding & Public
Image
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Mission, Vision, and Strategic Direction | Section Detail
One of the board's primary roles is to set strategic direction. Key elements to consider when setting direction are your organization's mission, vision, and values.
A mission statement defines your organization's fundamental purpose. A clear mission statement is inspirational yet realistic, emotional as well as
informative, concise and complete. It is positive and focuses on achievable accomplishments.
The vision statement is about long-term goals and the direction in which the organization is heading. It defines the organization's dream. Because a vision
statement is created through a group process in which all boards members share their ideals for the organization, it has a team-building effect.
Values are the principles that help mold the organization's character, tone, and working style. By articulating these principles, the board establishes
guideposts that help chart direction for years ahead.
A good statement of mission and purposes serves to guide organizational planning and setting priorities among competing demands for scarce resources. To
further carry out its role in setting direction, the board is actively involved in strategic planning and thinking. To do this effectively, the board must understand the
organization's clients and stakeholders, as well as its internal and external operating environments. This enables the board to respond appropriately as
opportunities and challenges arise. The board should focus its efforts primarily on long-term, strategic issues, rather than short-term operational and
administrative matters.
Effective and strategic boards take responsibility for identifying the issues that must be addressed to serve the organization's mission, vision, and values in the
years ahead. Board members should utilize their unique talents and experience to identify these issues and to inform the organization's understanding of them.
Strengthen Performance through Action
1. Occasionally revisit the organization's mission and vision statements to ensure that the organization remains relevant.
2. Work together with the chief executive to provide guidance and input in developing the strategic planning process.
3. Elevate strategic thinking by incorporating it into every board meeting rather than relegating it to annual retreats or strategic planning processes.
Recommended Resources - Mission, Vision, and Strategic Direction
Book: The Nonprofit Board’s Role in Mission, Planning, and Evaluation
Free Community Resource: Tips for Developing a Mission Statement
Free Community Resource: Mission Statement vs. Vision Statement
Guide: Shaping the Future of Your Organization: A Strategic Planning Guide for Nonprofit Leaders
Free Community Resource: Nonprofit Strategy By the Numbers: Evolution and Progress
Free Community Resource: Charting a New Path Forward: Insights & Reflections from BoardSource’s Strategic Planning Efforts
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Question Breakdowns
(Please rate the board's performance in the following:)

W.1 Periodically reviewing and agreeing on how the organization should fulﬁll its mission.

Excellent (53%)

Good (40%)

NA/DK (7%)
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W.2 Articulating a vision that is distinct from the mission.

Excellent (40%)

Good (47%)

NA/DK (13%)

W.3 Deﬁning organizational values.

Excellent (60%)

Good (33%)

NA/DK (7%)

W.4 Using the organization's mission and values to drive decisions.

Excellent (67%)

Good (27%)

NA/DK (7%)

W.5 Setting the organization's strategic direction in partnership with the chief executive.

Excellent (73%)

Good (20%)

NA/DK (7%)

W.6 Understanding the needs of clients and stakeholders and how they may be changing.

Excellent (47%)

Good (47%)

OK (7%)

W.7 Assessing and responding to changes in the organization's environment.

Excellent (53%)

Good (33%)

OK (7%)

NA/DK (7%)

W.8 Identifying and articulating strategic imperatives and goals for the organization through a thoughtful strategic planning process.

Excellent (40%)

Good (40%)

NA/DK (20%)

W.9 Tracking progress toward meeting the organization's strategic goals.

Excellent (40%)

Good (53%)

NA/DK (7%)

W.10 Exploring assumptions underlying proposed strategies, alternatives, and consequences before making critical decisions.

Excellent (40%)

Good (33%)

OK (13%)

NA/DK (13%)
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Would you like to provide any comments or context to your ratings for this section?

In the pandemic Dwelling Place staﬀ did an exemplary job adjusting to the needs of our residents. Communications increased (regular newsletters and expanded calls and emails to
neighbors), wellness check-ins and connections grew despite the constraints of the pandemic. I also think communications with staﬀ improved due to the weekly all-staﬀ meetings.
As Dwelling Place grows it needs to continue to be transparent and keep organizational communications top of mind.

We are in the process of securing a new CEO. At each conversation the core values of the organization are stated. This brings us all back to the focus of the organization.

NA comment - I have not been involved in strategic planning and made no comment. This is an organization that keeps its values front and center, making organizational and
operational decisions based on stated values.

We have done a lot of work over the past year in evaluating the organizations mission, vision, values, strategic outlook, etc, and a lot of that work has been driven by the soon change
in CEO leadership. Our CEO will be retiring in two months, and thus, we will need to have clear direction in place for our new CEO. This will continue to be a challenge for us as we
bring the new CEO on, but, I think we have done a great job in preparing for this change.

N/A
No more results to show

How can the board improve its performance in this area?

I see us reviewing the mission and organizational vision in the upcoming strategic planning process. I think this is valuable to spend full board attention on every so often. Our
strategic planning processes have been excellent and the board thrives during and after this time. Regular updates on strategic planning progress happened at board meetings and
check-ins at the committee level. Having a concise strategic plan allows staﬀ and board to keep this top of mind. Denny set annual goals as part of his review process and they
aligned directly with the Strategic Plan. In advance of his annual review, he shares his progress on these goals and the years' accomplishments. This helped the board keep our
strategic plan top of mind.

We have a 3 year strategic plan. Perhaps go to 2 years, so more conversation. Make sure you have complete board participation at strategic planning sessions.

Particularly in Board orientation and also in meetings, oﬀer practical examples of decisions and outcomes that most clearly reﬂect the application of organizational values.

We could to a better job of understanding our stakeholder needs, speciﬁcally, the needs of our donors, volunteers, etc. The general board does not have much insight into that
speciﬁc area.

More time could be spent in this area.

Continue to work on housing iniatives and outcomes for black and hispanic populations in our community, as identiﬁed in community needs assessments

N/A - as you can see from my responses above, I think our Board already exceeds in this area.
No more results to show
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Program Oversight | Section Detail
The board is responsible for program oversight and should work in collaboration with staff to understand the scope of the organization's programs and services,
establish appropriate goals for quality and results, and monitor performance data. To strengthen the board's program oversight, board members should be
provided with opportunities to connect with and deepen their understanding of the organization's mission and work.
Strengthen Program Oversight through Action
1. Embrace board education around programs and services as an ongoing activity.
2. Devote time to discussions of what kinds of program data are board — rather than management — related.
3. Determine how to provide the board with the information it needs to make data-driven and informed decisions while avoiding report overload at board
meetings.
Recommended Resources - Program Oversight
Book: The Nonprofit Dashboard: Using Metrics to Drive Mission Success
Free Community Resource: Strengthen Your Board’s Leadership by Increasing Its Understanding of Programs
Member Resource: Identifying and Managing Risk
Member Resource: Nonprofit Programmatic Oversight Tool
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All Respondents

Question Breakdowns
(Please rate the board's performance in the following:)

W.11 Ensuring board members are well-versed in the organization’s programs and services and, where appropriate, have an opportunity to
experience the programs.
Excellent (13%)

Good (73%)

OK (7%)

NA/DK (7%)

W.12 Ensuring the organization has adequate infrastructure, such as staﬀ, facilities, volunteers, and technologies.

Excellent (60%)

Good (33%)

NA/DK (7%)
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W.13 Measuring the quality and impact of programs and initiatives.

Excellent (47%)

Good (47%)

NA/DK (7%)

W.14 Identifying standards against which to measure organizational performance, e.g., industry benchmarks, competitors, or peers.

Excellent (73%)

Good (13%)

OK (7%)

NA/DK (7%)

W.15 Delegating operational issues to the chief executive.

Excellent (73%)

Good (20%)

NA/DK (7%)

Would you like to provide any comments or context to your ratings for this section?

I think we need to continue to oﬀer tours and opportunities to volunteer time that will help inform board members on the work we do especially in Community Building and
Engagement and Support Services.

Some of the ratings in this assessment should be taken within the context of the COVID-19 Pandemic. As a result, the inability for new members to experience the important work
Dwelling Place does on the ground.

The DP Board seems to have a clear, working understanding of the distinction among Board, staﬀ, and CEO roles.

N/A
No more results to show

How can the board improve its performance in this area?

I would like to see us expand our technology so board meetings can be held in person and virtually. We can't lose ground on that type of participation. We need to grow our staﬀ in
line with organizational growth. If we truly prioritize DEI we should consider recruitment of staﬀ to help manage that work and with 84 staﬀ potentially having more support in this
area. I think we need to commit more resources to communications and resident engagement in all the communities we serve.

No improvements suggested.

N/A - as you can see from my responses above, I think our Board already exceeds in this area.
No more results to show
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Financial Oversight | Section Detail
Boards are responsible for ensuring the organization has adequate resources, protecting its assets, and maintaining its legal and ethical integrity. This includes
approving the annual budget and then monitoring performance against the budget throughout the year. The board also oversees the annual audit to verify that
the organization is accurately reporting the sources and uses of its funds. To safeguard the organization's future, the board establishes appropriate investment
and risk management policies, as needed.
Strengthen Financial Oversight through Action
1. Assist all board members in understanding nonprofit financial statements through onboarding activities and ongoing education.
2. Cultivate a climate of partnership, transparency, and rigorous ethics among board finance committee members and finance staff.
3. Encourage a culture of inquiry on the full board, recognizing that finance committee recommendations are simply that and liability for decisions rests with the
full board.
Recommended Resources - Financial Oversight
Free Community Resource: Red Flags, Yellow Flags: Are Your Financial Statements Trying to Tell You Something?
Book: Financial Responsibilities of Nonprofit Boards
Guide: Welcome to Your Financial Statements: A Primer for Nonprofit Board Members

Average Score
4.00

3.86

3.45

3.40

3.50

3.93

3.80

3.67

3.50

3.49

3.36

3.22

3.38

3.67

3.57
3.24

3.39
3.07

3.00
2.50
2.00
1.50
1.00
0.50

W.16 Ensuring the
annual budget reﬂects
the organization's ...

Your Board

W.17 Regularly
reviewing ﬁnancial
reports

W.18 Monitoring the
W.19 Reviewing the
W.20 Establishing and
organization's ﬁnancial
results of the
reviewing the
health
independent ﬁnancial ...
organization's ...

W.21 Reviewing and
ensuring the
organization carries ...

W.22 Ensuring the
organization has
policies to manage ...

W.23 Receiving and
reviewing the Form 990
or 990 EZ, if applicable

All Respondents
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Question Breakdowns
(Please rate the board's performance in the following:)

W.16 Ensuring the annual budget reﬂects the organization's priorities.

Excellent (80%)

Good (13%)

NA/DK (7%)

W.17 Regularly reviewing ﬁnancial reports.

Excellent (80%)

Good (7%)

OK (13%)

W.18 Monitoring the organization's ﬁnancial health.

Excellent (87%)

Good (7%)

OK (7%)

Good (7%)

NA/DK (7%)

W.19 Reviewing the results of the independent ﬁnancial audit and management letter.

Excellent (87%)

W.20 Establishing and reviewing the organization's investment policies.

Excellent (47%)

Good (33%)

OK (13%)

NA/DK (7%)

W.21 Reviewing and ensuring the organization carries adequate insurance.

Excellent (53%)

Good (13%)

OK (20%)

NA/DK (13%)

W.22 Ensuring the organization has policies to manage risks, e.g., internal controls, personnel policies, emergency preparedness.

Excellent (53%)

Good (40%)

NA/DK (7%)

W.23 Receiving and reviewing the Form 990 or 990 EZ, if applicable.

Excellent (60%)

Good (13%)

OK (7%)

NA/DK (20%)
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Would you like to provide any comments or context to your ratings for this section?
I mentioned before that we oscillate between the higher modes of Excellence in Governance; my rating in this sections reiterates that DP does the ﬁduciary mode almost like
second nature.

DP maintains a strong and high integrity CFO. Very detailed with an excellent staﬀ.

Fiscal matters including budget and planning, consistent monitoring, and insurance/investment oversight are handled by committee and reported to the Board.

I think that we struggle to provide meaningful ﬁnancial reports to the board. For them to be meaningful to operations, they are complicated. If they are complicated, some board
members have diﬃculties understanding them.

N/A
No more results to show

How can the board improve its performance in this area?
We need to continue to support emergency planning for Dwelling Place. The organization needs to remain nimble and able to adjust as funding streams and community needs
change. I think we have done a great job updating many of these documents but regular review following the board calendar is important work of the board.

Keep evaluating and ﬁne-tuning

Alot of this work is done by the ﬁnance committee; for other board members we review committee meeting minutes.

No suggested improvements.

It is probably a good time to review our insurance again and be sure we are adequately covered, but not overly insured. We have worked with the same insurance broker for quite a
while, so a review of that is probably in order.

The ﬁnancial report could be reviewed live at each meeting to help board members better understand the organization's ﬁnances.

N/A - as you can see from my responses above, I think our Board already exceeds in this area.
No more results to show
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Chief Executive Partnership and Oversight | Section Detail
The primary board-staff relationship is between the board and the chief executive, and the quality of this relationship is of the utmost importance to the success
of the organization. To be effective, the board and chief executive need a close working relationship based on mutual trust and an appreciation of their respective
roles in leading the organization. As part of its responsibility for supervising the chief executive, the board ensures that a current job description outlines the
duties of the role, then evaluates the chief executive annually and determines appropriate executive compensation.
Strengthen Performance through Action
1. Provide the chief executive with a clear job description and mutually agreed-upon annual expectations.
2. Recognize that effective board-chief executive partnerships, like all relationships, should be flexible in nature. Practices, communication, and assumptions
may occasionally need to be recalibrated.
3. Ensure full board participation in the chief executive evaluation (feedback, final approval) even if a committee leads the process.
Recommended Resources - Chief Executive Partnership and Oversight
Member Resource: Setting Goals for Your CEO
Book: Govern More, Manage Less
Free Community Resource: Board Chair and Chief Executive Partnership

Average Score
4.00

3.86

3.93
3.49

3.62

3.79

3.41

3.50

3.80

3.69

3.64
3.22

2.95

3.15

3.33

3.20
2.72

3.00

3.01
2.25

2.00
1.00
W.24 Cultivating a W.25 Giving the chief W.26 Encouraging W.27 Discussing and
W.28 Focusing
W.29 Formally
climate of mutual
executive enough
candid
constructively
regularly on strategic assessing the chief
trust and respect ... authority to lead ... communications, ...
challenging ...
and policy issues ...
executive's ...
Your Board

W.30 Soliciting
W.31 Approving the W.32 Planning for the
feedback about the
chief executive's absence or departure
chief executive’s ... compensation as a ... of the chief executive

All Respondents

Question Breakdowns
(Please rate the board's performance in the following:)

W.24 Cultivating a climate of mutual trust and respect between the board and chief executive.

Excellent (87%)

OK (7%)

NA/DK (7%)

Good (7%)

NA/DK (7%)

OK (7%)

NA/DK (7%)

W.25 Giving the chief executive enough authority to lead the staﬀ and manage the organization.

Excellent (87%)

W.26 Encouraging candid communications, including the sharing of challenges and issues in a timely manner.

Excellent (80%)

Good (7%)
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W.27 Discussing and constructively challenging recommendations made by the chief executive.

Excellent (53%)

Good (33%)

OK (7%)

NA/DK (7%)

W.28 Focusing regularly on strategic and policy issues versus operational issues.

Excellent (60%)

Good (33%)

NA/DK (7%)

W.29 Formally assessing the chief executive's performance annually and setting performance goals.

Excellent (67%)

Good (13%)

OK (7%)

NA/DK (13%)

W.30 Soliciting feedback about the chief executive’s performance from direct reports.

Excellent (33%)

Good (20%)

OK (7%)

Fair (7%)

NA/DK (33%)

W.31 Approving the chief executive's compensation as a full board, using comparable data from other organizations.

Excellent (33%)

Good (20%)

Fair (7%)

NA/DK (40%)

W.32 Planning for the absence or departure of the chief executive.

Excellent (80%)

Good (20%)

35

Would you like to provide any comments or context to your ratings for this section?
With a new CEO we will need to support the new leader as much as possible and help direct him as needed. There was certainly a ton of trust with the current 32 year CEO. Trust is
earned.

After undergoing a ten-month national search with a specialized agency in housing and nonproﬁts, the expert counsel shared with the CEO Search Committee, that in his 30 years
of recruiting CEOs, only one other outgoing executive had such an impressive track record.

Due to the impending retirement of DP's CEO the board created a Succession Committee. The committee worked on ﬁnding the appropriate replacement for over 9 months. Well
planned and well executed.

No comments

I cannot say enough positive things about our current CEO and the work he has done to cultivate a strong, transparent, and trusting relationship with the board. Our new CEO will
have big shoes to ﬁll, but we have done a great job in laying the groundwork for future success in this area as well.

N/A
No more results to show

How can the board improve its performance in this area?
We need to create a formalized process for the CEO annual review. We need to connect with the board as well as staﬀ direct reports for feedback.

Looking into the future, the board will continue to excel in this domain if it fully trusts the incoming CEO. Desired conditions for continued expansion exist, but board members
need to be careful to avoid micro-managing their new and one and only employee, starting on Aug 2, 2021.

In the transition to a new CEO, we are going to want to understand staﬀ's belief's about the new CEO. How do we do that respectfully to all parties.

no improvements suggested

N/A - as you can see from my responses above, I think our Board already exceeds in this area.
No more results to show

36

Funding and Public Image | Section Detail
Every nonprofit requires adequate financial resources and a positive public image to accomplish its mission. To ensure the organization’s financial sustainability,
the board should make sure the organization has an appropriate mix of income and support the organization’s fundraising strategy by participating in fundraising.
Members can do this in a number of ways, including making personal contributions, connecting staff to potential donors, and soliciting friends and colleagues.
The board is also responsible for building, protecting, and promoting the organization's public standing. To meet this responsibility, board members serve as
ambassadors to the community and as an essential element of an organization's outreach efforts.
Strengthen Performance through Action
1. Consider the partnership climate between the board, executive, and staff as it relates to fundraising, specifically shared understanding of resource
development strategies and fund development plans.
2. Embrace opportunities for board members to participate in fundraising activities that are customized/individualized, aligned with organizational strategy, and
clearly communicated.
3. Evaluate the policy environment within which your organization operates.
Recommended Resources - Funding and Public Image
Book: Fundraising Responsibilities of Nonprofit Boards
Free community resource: Measuring Fundraising Effectiveness
Free community resource: Stand for Your Mission

Average Score
3.87

4.00

3.77
3.42

3.46
3.09

3.13

3.14

3.14 3.03

3.03

3.00

2.00

1.00

W.33 Projecting a positive public image W.34 Connecting the organization with W.35 Understanding the organization's W.36 Monitoring the impact of local,
W.37 Supporting and engaging in
of the organization
community leaders and potential
revenue mix
state, and federal policy on the
advocacy eﬀorts that can help the
collaboration partners
organization’s mission delivery and ... organization achieve its mission and ...

Your Board

All Respondents

Question Breakdowns
(Please rate the board's performance in the following:)

W.33 Projecting a positive public image of the organization.

Excellent (87%)

Good (13%)

W.34 Connecting the organization with community leaders and potential collaboration partners.

Excellent (67%)

Good (20%)

NA/DK (13%)

37

W.35 Understanding the organization's revenue mix, e.g., government funding, charitable gifts, fees for service, and how it aligns with the business
model.
Excellent (40%)

Good (47%)

NA/DK (13%)

W.36 Monitoring the impact of local, state, and federal policy on the organization’s mission delivery and resources.

Excellent (27%)

Good (53%)

OK (13%)

NA/DK (7%)

W.37 Supporting and engaging in advocacy eﬀorts that can help the organization achieve its mission and purposes.

Excellent (40%)

Good (27%)

OK (27%)

NA/DK (7%)

To what extent is the board enhancing your organization's reputation and credibility with the community your organization serves? Donors
and funders to your organization? Public policy decision makers that are in a position to positively (or negatively) impact your
organization's work? The general public?
We have an exemplary organization reputation in large part due to our long-time CEO. The board will have to work harder to continued to build partnerships with donors and other
leaders to build new relationships and maintain the community trust that allows for continued organizational growth.

My current employer's investment is a strong signal regarding a favorable response to each of the questions mentioned above: DP is crucial in the mix of addressing social
determinants of health and economic security for community members. Most recently, the creation of a community land trust will have a positive eﬀect in public policy as elected
oﬃcials already view DP as a think-tank for aﬀordable housing in Michigan.

Although the Board plays an important role in DP's public image, much of the organization's reputation and credibility presently rests with the longterm CEO. The Board's
eﬀectiveness in maintaining those assets and transferring the value of existing connections to a new CEO will be an important factor in DP's stability and progress over the next 1-3
years.

Our board consists of individuals who are well respected in the community. All advocate and continue to promote a positive image for the organization. Many have or currently work
in the community development sector, and are familiar with the key stakeholders, policy makers, etc.

The Board is an excellent cross section of the community and often uses their connections to enhance the reputation of Dwelling Place.

Dwelling Place is well respected in the community. It's viewed as a leader in aﬀordable housing solutions among donors, funders, and local policy decision makers. The general public
is less familiar with the work of Dwelling Place.

1) Good 2) Okay 3) Okay- don't know if this is relevant for board 4) Good

The commitment from the Board to help Dwelling Place enhance and expand our footprint in the West Michigan area to help give aﬀordable homes to people in need really speaks
for itself to the community, donors/funders, public policy decision makers and the general public. I am very happy to be a part of such a diverse and inclusive board, as well as being
a part of such an awesome mission to help those in need around West Michigan.
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Would you like to provide any comments or context to your ratings for this section?
My comments are oﬀered within the context of DP's planned CEO transition in the near future.

N/A
No more results to show

How can the board improve its performance in this area?
I wonder if we shouldn't create annual board goals that align with the strategic plan and mission vision of the organization. Continue to help facilitate important community
conversations such as our Heartside Thought paper which brought about the formulation of the Heartside Economic development working group and planning eﬀorts and Frequent
User Systems Engagement. It would be great to continue to push our city and leaders to solve systemic issues facing our communities.

No improvements suggested.

I think more of an eﬀort could be made to draw on the connections of our board members in assisting with donors, policy makers, etc.

We need more people to work on committees. It appears that the work load is not evenly shared.

I am not sure if all of these categories are relevant for board involvement w/Dwelling place

N/A - as you can see from my responses above, I think our Board already exceeds in this area.
No more results to show
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Dwelling Place of Grand Rapids NPHC (100%)

I | The IMPACT
This section explores the board's perception of its impact on organizational performance. The questions reflected here assess the board's connection to the
organization's strategy, reputation, and overall effectiveness and the extent to whether this is a positive or negative impact.

Your Impact Score
2.25

3.65
Average

0.00

3.25

4.00

Impact | Section Detail
If the board has a negative or neutral impact on organizational performance, there's an opportunity to make improvements and better utilize the board's time and
leadership as a vital resource. Leading with Intent data suggest two characteristics that both chief executives and board chairs report as having the strongest
connection to board impact: understanding the board's role and responsibilities and the board's ability to work as a collaborative team.
Strengthen Board Impact through Action
1. Discuss the board's results for this section, including what information or practices would better help the board in making a positive impact.
2. Evaluate the impact results in light of your board's results in other sections of this report, looking for any potential relationships in high or low scoring areas.
Recommended Resources - Board Impact
Book: The Source: 12 Principles of Governance That Power Exceptional Boards
Free Community Resource: What Makes a Good Board Member?
Member Resource: Eight Ways to Increase Your Board's Ability to Work as a Team

Average Score
3.64

4.00

3.37

3.75

3.37

3.57

3.64
3.18

3.39

3.00
2.00
1.00
I.1 Deﬁning strategy and programmatic priorities I.2 Your organization’s reputation within networks I.3 The ﬁnancial resourcing of your organization’s
for the organization
of importance to your mission.
work, both in terms of the strength of the
business model and the securing of revenues.
Your Board

I.4 Your organization’s overall performance.

All Respondents
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Question Breakdowns
(What impact does your board have on the following:)

I.1 Deﬁning strategy and programmatic priorities for the organization. (We asked that you assess both the quality/substance of the board’s input and
the clarity with which the board has deﬁned these strategies and priorities.)

Very Positive (67%)

Somewhat Positive (20%)

Neutral (7%) DK/NO (7%)

I.2 Your organization’s reputation within networks of importance to your mission. (We asked that you focus speciﬁcally on the extent to which the
board enhances the organization’s reputation [by communicating the organization’s values and priorities], rather than ﬁltering it through the lens of
fundraising or anything else.)

Very Positive (60%)

Somewhat Positive (20%)

DK/NO (20%)

I.3 The ﬁnancial resourcing of your organization’s work, both in terms of the strength of the business model and the securing of revenues.

Very Positive (60%)

Somewhat Positive (27%)

Neutral (7%) DK/NO (7%)

I.4 Your organization’s overall performance.

Very Positive (60%)

Somewhat Positive (33%)

DK/NO (7%)

Would you like to provide any comments or context to your ratings for this section?

The Board is aligned with and strongly supportive of the organization's professional staﬀ, and their responsibilities in ﬁnancial resourcing and program implementation.

Strategies and priorities are mostly guided by staﬀ. The board aﬃrms and inﬂuences but does not direct these areas.

N/A
No more results to show
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How can the board improve its performance in this area?

No improvement suggested.

Ambassadorship for organization

N/A - as you can see from my responses above, I think our Board already exceeds in this area.
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Dwelling Place of Grand Rapids NPHC (100%)

Checklist of Practices
Certain policies and practices characterize an effective nonprofit board. Some of these practices are required by law; many others have become widely accepted
as good practice. The board self-assessment survey asked yes/no questions about these practices, which were answered only by the chief executive.
The gauges below show the percent of practices your board currently has in place.
These practices are divided into four areas:
1.
Organizational Practices cover documents and procedures related to mission, strategy, and accountability.
2.
Oversight Practices include policies and procedures related to financial oversight and compliance.
3.
Board Practices address issues related to board orientation, term limits, retreats, and committees.
4.
Chief Executive Supervision Practices cover the support and supervision of the highest paid staff person.

Organizational Practices
% of organizational practices your board has in place:

Does your board have the
following practices in place?

67%

75%

Yes

90%
0%

CLP.1 Written mission statement?

CLP.2 Written vision statement?

Yes (100%)

100%

CLP.3 Written code of ethics?

Yes (100%)

Yes (100%)

CLP.4 Clearly deﬁned and documented

CLP.5 Has the organization completed the

CLP.6 Has the organization completed the

approach to organizational strategy?

board leadership practices section of its

board and staﬀ demographics section of its

GuideStar proﬁle?

GuideStar proﬁle?

Yes (100%)

No (100%)

No (100%)
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1

Benchmark: % of boards that have each policy in place:
Board Practices

Yes

CLP.01 Written mission statement

99%

CLP.02 Written vision statement

83%

CLP.03 Written code of ethics

69%

CLP.04 Clearly deﬁned and documented approach to organizational strategy

66%

CLP.05 Has the organization completed the board leadership practices section of its GuideStar proﬁl

26%

CLP.06 Has the organization completed the board and staﬀ demographics section of its GuideStar prof

26%

Oversight Practices
% of oversight practices your board has in place

Does your board have the
following practices in place?

82%

75%

Yes

90%
0%

100%

CLP.7 Did the full board formally

CLP.8 Does the full board

CLP.9 Within the past year, has

CLP.10 Did the board, or a

approve the organization's

receive ﬁnancial reports at least

the organization obtained a

committee of the board, meet

annual budget?

quarterly?

formal independent audit?

with the auditors without staﬀ
present?

Yes (100%)

No (100%)

Yes (100%)

No (100%)

CLP.11 Did all board members

CLP.12 Does the organization

CLP.13 Does the organization

CLP.14 Does the organization

receive a copy of the

post the most current ﬁnancial

have a whistleblower policy that

have a document retention and

organization's IRS Form 990?

documents, such as annual

incorporates a reporting avenue

destruction policy?

reports and audited ﬁnancial

outside of the executive in case

statements, on its website?

of suspected illegal activities?

Yes (100%)

Yes (100%)
Yes (100%)

Yes (100%)
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CLP.15 Does the organization carry adequate

CLP.16 Does the organization have a written

CLP.17 Have all current board members and

directors' and oﬃcers' liability insurance?

conﬂict-of-interest policy?

senior staﬀ signed a conﬂict-of-interest and
annual disclosure statement?

Yes (100%)

Yes (100%)

Yes (100%)

1

Benchmark: % of boards that have each policy in place:
Board Practices

Yes

CLP.07 Did the full board formally approve the organization's annual budget?

97%

CLP.08 Does the full board receive ﬁnancial reports at least quarterly?

93%

CLP.09 Within the past year, has the organization obtained a formal independent audit?

92%

CLP.10 Did the board, or a committee of the board, meet with the auditors without staﬀ present? (Se

61%

CLP.11 Did all board members receive a copy of the organization's IRS Form 990?

75%

CLP.12 Does the organization post the most current ﬁnancial documents, such as annual reports and a

53%

CLP.13 Does the organization have a whistleblower policy that incorporates a reporting avenue outsi

79%

CLP.14 Does the organization have a document retention and destruction policy?

74%

CLP.15 Does the organization carry adequate directors' and oﬃcers' liability insurance?

95%

CLP.16 Does the organization have a written conﬂict-of-interest policy?

93%

CLP.17 Have all current board members and senior staﬀ signed a conﬂict-of-interest and annual disc

75%

Board Practices
% of oversight practices your board has in place:

Does your board have the
following practices in place?

71%

75%

Yes

90%
0%

100%

CLP.18 Is a structured, formal

CLP.19 Is the length of board

CLP.20 Is there a maximum

CLP.21 Does the board have an

orientation held for new board

member terms deﬁned?

number of consecutive years a

annual retreat?

members?

board member can serve?

Yes (100%)

Yes (100%)

No (100%)

Yes (100%)
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CLP.22 Do board committees

CLP.23 Is there a written policy

CLP.24 As the chief executive,

CLP.24B (If Yes to CLP.24) As the

have written charters or job

specifying the executive

are you a member of the board

chief executive, are you

descriptions?

committee's roles and powers?

– either voting or non-voting?

excluded from participating in
board votes?

Yes (100%)

Yes (100%)

No (100%)

1

Benchmark: % of boards that have each policy in place:
Oversight Practices

Yes

CLP.18 Is a structured, formal orientation held for new board members?

70%

CLP.19 Is the length of board member terms deﬁned?

93%

CLP.20 Is there a maximum number of consecutive years a board member can serve?

73%

CLP.21 Does the board have an annual retreat?

45%

CLP.22 Do board committees have written charters or job descriptions?

73%

CLP.23 Is there a written policy specifying the executive committee's roles and powers? (Select NA i

66%

CLP.24 As the chief executive, are you a member of the board – either voting or non-voting?

58%

CLP.24B As the chief executive, are you excluded from participating in board votes?

71%

Chief Executive Supervision Practices
% of CEO supervision practices your board has in place:

Does your board have the
following practices in place?

100%

75%

Yes

90%
0%

100%

CLP.25 Does the chief executive have a

CLP.26 Is the chief executive’s performance

CLP.27 Does the evaluation of the chief

written job description?

evaluated annually by the board?

executive include a formal, written review?

Yes (100%)

Yes (100%)

Yes (100%)
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CLP.28 Does the annual evaluation of the chief executive include setting

CLP.29 Does the board periodically review chief executive compensation

mutually agreed upon performance goals?

at comparable organizations?

Yes (100%)

Yes (100%)

1

Benchmark: % of boards that have each policy in place:
CEO Supervision Practices

Yes

CLP.25 Does the chief executive have a written job description?

89%

CLP.26 Is the chief executive’s performance evaluated annually by the board?

79%

CLP.27 Does the evaluation of the chief executive include a formal, written review?

67%

CLP.28 Does the annual evaluation of the chief executive include setting mutually agreed upon perfor

69%

CLP.29 Does the board periodically review chief executive compensation at comparable organizations?

61%

Board Information
CLP.30 How many voting members
currently serve on the board?

Your Board

15

Average

CLP.31 How many times did your full board
meet during the past 12 months?

1

16

6

CLP.33 During the past year, on average,
what percent of the board attended
meetings?

Your Board

80

Average

79

Your Board

1

Average

1

7

80

Average

72

Your Board

2.0

CLP.34 What percent of board members
made a financial contribution last year?

Your Board

CLP.32 How many hours does a typical
board meeting last?

1

Average

1

3.8

CLP.35 How many committees does your
board have?

Your Board

5

Average

1

5
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Benchmarking
By comparing your performance as a governing body against that of your peers, you will be able to identify how your performance differs, for better or for worse.
Please use this data as one point of reference within the context and history of your organization to help you focus on your strengths and consider potential
areas for growth.
This dashboard report benchmarks your data against other nonprofit organizations that have answered the same questions in BoardSource’s Board SelfAssessment (BSA) surveys since 2013. It automatically updates in real time and as such is always changing. Some questions in your survey are common across
BSA versions for different audiences, and some are unique only to the version of the BSA you used. Therefore the audience size and makeup you are
benchmarked against in this report may vary question by question. BoardSource endeavors to benchmark each question by the largest possible audience for
maximum data integrity.

IRS Classiﬁcation



1

1,527 Responses

501(c)3 Private Foundation



4%

$250,000 to $499,999

84%

4%

$500,000 to $999,999

0%

1

1,501 Responses

Less than $250,000

7%

501(c)3 Public Charity
501(c)4

Budget

10%

$1 million to $4,999,999
501(c)6
Don't know
Other

Mission Area



3%

33%

$5 million to $9,999,999

0%

12%

$10 million to $24,999,999
6%

14%

$25 million+

22%

1

1,542 Responses

Advocacy

4%

Arts and culture

6%

Community/economic development

4%

Education

16%

Environment

3%

Health care

13%

Housing and shelter

8%

Human/social services

23%

International development/foreign aﬀairs
Management support

1%
1%

Other

7%

Other, (if other, please specify)

7%

Philanthropy/grantmaking

2%

Professional society/trade association

2%

Religious or faith-based

2%

Science and technology
Sports and recreation

1%
0%

48

Revised 2018 BSA Report - Governing Boards
Taking Action

Taking Actions
Exceptional boards are a strategic asset to be leveraged by the organization. They add significant value and make a discernible difference in the organization's
advancement of mission. Use this report as a tool to guide your board on the path to exceptional performance.
Take action. The board self-assessment establishes a platform for setting board priorities. The final step is identifying areas for growth. To help your board do
this, consider the following questions:
1. What stands out? Is there anything in the report that is especially surprising, or that you’d like to understand better through conversations as a full board?
2. Does the board seem to be well aligned in terms of its assessment of its performance, or are there indications that different board members are experiencing

the board’s leadership performance differently? If the latter, why might that be?
3. To what extent is your board meeting its own expectations? In what ways is the board happy with its leadership performance, and where is it signaling a

desire to improve? Do any natural priorities emerge from the ratings?
4. Based on what you see in the self-assessment, what are the top one to three areas where you think the board should focus its board development efforts?

Develop a board action plan. Once the board has agreed on its priorities, use a board action plan to help the board develop a clear approach to achieving its
goals and staying accountable.
1. What steps can we take to ensure that information from the evaluation is used to improve the performance of the board?
2. Who or what committee is responsible for initiating and leading board development and assessment? Does it have the necessary resources and authority to

fulfill its responsibilities?
3. Every board should have clearly established guidelines that outline the duties and responsibilities of individual board members. Are our board members held

accountable to these standards? Do we have a process for removing nonperforming board members?
Check your progress. Only the board can hold itself accountable for its own performance. Periodically revisit the results from the self-assessment and action
plan, celebrate the successes, and recommit to those areas that need further attention.
Repeat. BoardSource recommends conducting a thorough board self-assessment every two to three years and using the intervening time to work on the action
plan you develop.
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Additional Services
With the completion of your board self-assessment (BSA), you have joined the ranks of approximately 500 nonprofit boards that used the BoardSource BSA in
the past year. Governance does not come naturally to all these leaders. BoardSource offers the following resources for those who seek additional guidance. For
more information visit our website: www.boardsource.org.

The Certificate of Nonprofit Board Education
This certificate is for new and potential board members as well as staff and consultants who are new to working with a board. This program is offered through a
series of webinars, an on-demand learning platform, or through a live training.

About BoardSource
About Us
BoardSource envisions a world where every social sector organization has the leadership it needs to fulfill its mission and advance the public good. Our mission
is to inspire and support excellence in nonprofit governance and board and staff leadership.
Established in 1988, BoardSource’s work is grounded in the fundamental belief that boards are critical to organizational success. With decades of hands-on
experience working with and supporting nonprofit boards, BoardSource is the recognized leader in nonprofit governance and leadership, and a go-to resource
for nonprofit board and executive leaders. BoardSource supports a broad and diverse cross-section of social sector organizations with
leadership initiatives addressing key opportunities and issues within the nonprofit sector
research and benchmarking of board composition, practices, and performance
membership and board support programs
customized diagnostics and performance assessment tools
a comprehensive library of topic papers, publications, and downloadable infographics, tools, templates and more
live and virtual education and training
a biennial conference that brings together approximately 800 board leaders for two days of learning and sharing

A note to our global readers
The need for effective board leadership and governance knows no geographic boundaries, and BoardSource is committed to strong social sector board
leadership and governance around the globe. While BoardSource uses United States laws and policies as the legal framework for our resources and
recommendations, most of our resources do not focus on legal matters but rather on good governance practices, making them relevant to organizations working
outside of the United States. We do suggest, however, that you refer to applicable laws in your country regarding financial reporting and other legal and
transparency issues.

BoardSource is a 501(c)(3) organization.
For more information, please visit our website at www.boardsource.org, e-mail us at mail@boardsource.org, or call us at 800-883-6262.
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