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DWELLING PLACE OF GRAND RAPIDS 

DIVERSITY, EQUITY, AND INCLUSION COUNCIL 

October 5, 2021 

 
MEMBERS PRESENT: Alex Valentine, Angie Sanborn, Grace Thuo, Jeremy DeRoo, Justin 

Rhodes, Ken Kaminski, Latrisha, Sosebee, Mariely Meza, Regina Bradley, 

Richard Stevens 

  

GUESTS PRESENT: Mariely Meza, Regina Bradley 

  

 The meeting was convened at 11:03 AM. 

  

WELCOME The committee welcomed Ms. Bradley and looks forward to her addition 

on the committee along with Ms. Meza. Mr. Recker withdrew interest in 

membership to the committee.   

  

APPROVAL OF 

MINUTES 

Minutes of the Diversity, Equity, and Inclusion Council meeting of 

September 7 were approved by consensus. 

  

COMMITTEE 

DESCRIPTION 

Working towards the goal of creating a DEI Committee description, Mr. 

Stevens offered to draft a description using the Governance Committee’s 

description as a template and the Board Approved DEI Plan to outline the 

committee’s goals.  Once Mr. Stevens completes the draft, he will forward 

to Mr. DeRoo and Mr. Rhodes for review. 

 

The description will include these specifications regarding membership: 

 

• There shall be no more than twelve members, including a 

maximum of nine staff members and three board members. 

• Any interested board or staff members may attend the DEI 

Committee as guests pending their approval for membership. 

• There will be a goal to maintain at least one staff member from 

each Dwelling Place department. 

  

JUNETEENTH After a brief discussion, the committee added a recommendation to adopt 

Juneteenth as a company holiday to the DEI Work Plan. Ms. Valentine will 

confirm with Mr. Rhodes on steps to begin this process. 

  

FLOATING HOLIDAYS Furthering the conversation, the committee considered the idea of floating 

holidays to recognize the religious and cultural diversity of the Dwelling 

Place staff.  The committee instead decided to recommend the addition of 

two personal days and a description of the intention in the personnel 

manual.  Ms. Valentine will confirm with Mr. Rhodes on steps to begin this 

process. 

  

WORK PLAN – GOAL 

3A 

The committee then continued onto the DEI Work Plan to review and 

finalize action items under goal 3a.  

• Mr. DeRoo confirmed with the Housing and Development 

Department staff to approve the Real Estate Development action 

items as written.    

• The finance committee assumed responsibility of the creation and 

maintenance of the MBE and WBE list instead of the Community 

Building and Engagement Department. 
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• The line 50 action item is under further review.  Ms. Meza will 

connect with the Director of Property Management and Compliance 

to draft the appropriate measure.   

  

WORK PLAN – GOAL 

3B 

After review of the action items found under Goal 3B, the committee 

found no need for edits. 

  

DEPARTMENT 

UPDATES 

As the year is coming to an end, the committee will request updates from 

the departments on each action item.  Mr. Rhodes will present the DEI 

Work Plan to the management team at the next management team 

meeting and request that each department provide an update on the work 

plan spreadsheet by the end of the year. 

  

NEXT MEETING The next Diversity, Equity, and Inclusion Council Meeting will be held on 

November 2, 2021, at 11:00 AM. 

  

ADJOURNMENT The meeting was adjourned 12:29 PM. 

 


